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The Challenge

Our client a premier cybersecurity consultancy, operates
In a market defined by extreme volatility.

In 2025, shifting market conditions created a paradox:
sales cycles grew longer and more complex, yet
once client paperwork cleared, project approvals
arrived with "start tomorrow" urgency.

Relying solely on a permanent headcount to manage
these "burst capacity” requirements was financially
inefficient during quieter periods, yet reactive hiring for
niche, security-cleared roles specifically in Web App,
API, and Cloud security often led to onboarding delays
that threatened the timelines of high-stakes projects.
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The Solution (1/2)

To bridge this gap, we moved away from traditional,
transactional recruitment toward a proactive Virtual
Bench model.

This strategy centered on a curated group of "Elite"
contractors who were pre-vetted against our clients
specific technical benchmarks long before a project was
signed.

We established a shared visibility model featuring a
rolling two-month availability tracker, giving our
clients leadership real-time insight into resource
readiness for upcoming project scheduling.
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The Solution (2/2)

To ensure absolute technical integrity, every bench
member underwent a rigorous validation process,
including the submission of redacted sample reports
and interviews with our client's technical leadership,
ensuring they were “client-ready" from day one.
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l The Result (1/2)

The implementation of the Virtual Bench effectively
eliminated the traditional "Search & Selection"
phase, compressing the onboarding timeline to
just 24 to 48 hours.

This flexible delivery model allowed our client to absorb
sudden spikes in demand and maintain project
momentum without the financial burden of increasing
permanent overhead.

Beyond the metrics, the high level of engagement
fostered a sense of partnership; these contractors
now view themselves as a seamless extension of
our clients team, prioritizing their projects and
maintaining a deep understanding of their delivery
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. The Result (2/2)

As our client's leadership noted, this approach has
become a lifesaver for their delivery team,
providing the essential burst capacity needed to remain
agile in a shifting regulatory landscape.

C

)




Connecting Talent, Securing the Future
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