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Connecting Talent, Securing the Future 

Recruitment
Strategy Checklist 



1) Define Clear Objectives:
Clearly outline short-term and long-term recruitment goals.
Identify key performance indicators (KPIs) for measuring success.

2) Understand Business Needs:
Collaborate with hiring managers to understand current and future
staffing requirements. 
Align recruitment strategy with overall business objectives.

3) Create Target Personas:
Define ideal candidate profiles based on skills, experience, and
cultural fit. 
Segment roles and tailor recruitment approaches accordingly.

4) Employer Branding:
Assess and enhance the organisation's employer brand.
Communicate unique selling points to attract top talent.

5) Leverage Technology:
Evaluate and implement modern recruitment technologies.
Utilise applicant tracking systems (ATS) for efficient candidate
management.

6) Diversify Sourcing Channels:
Explore a mix of sourcing channels, including job boards, social
media, and industry-specific platforms. 
Build and maintain relationships with recruitment agencies for
specialised roles.

7) Streamlined Application Process:
Review and optimise the application process for a seamless
candidate experience.
Minimise unnecessary steps and enhance mobile accessibility.



8) Data-Driven Decision-Making:
Implement analytics tools to track and analyse recruitment metrics.

Utilise data insights to refine and improve the recruitment strategy.

9) Candidate Experience Enhancement:
Ensure a positive and transparent candidate experience.

Collect feedback from candidates to identify areas for improvement.

Interview and Assessment Protocols:
Develop structured interview processes for consistency.

Implement relevant assessments and evaluations for skill verification.

Internal Collaboration:
Foster strong communication between HR, hiring managers, and other

relevant departments.

Ensure a collaborative approach to hiring decisions.

Talent Pool Management:
Build and maintain a talent pool for future hiring needs.

Engage with passive candidates through networking and relationship-

building.

Continuous Learning and Adaptation:
Stay updated on industry trends and recruitment best practices.

Adapt the recruitment strategy based on evolving market conditions.

Budgeting and Resource Allocation:
Allocate resources effectively, considering recruitment advertising, tools,

and personnel.

Set and monitor budgets for recruitment activities.



Compliance and Diversity Inclusion:
Ensure adherence to legal and regulatory requirements.

Foster diversity and inclusion in recruitment processes.

Post-Hire Analysis:
Conduct assessments post-hire to evaluate the success of placements.

Use feedback to refine future recruitment strategies.

This comprehensive checklist serves as a guide for prospect clients to evaluate

and enhance their recruitment strategy for optimal results.
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Let's discuss your unique challenges and explore
immediate solutions to make a lasting impact.
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